TONG CONG TY LAP MAY VIET NAM - CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 5 Djc 1ap - Tw do - Hanh phiic

DU THAO Bim son, ngay 15 thang 04 nam 2020

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
CONG TY CO PHAN LILAMAS

Kinh giri: PAI HOI PONG CO PONG CONG TY CP LILAMAS

Cin ctr Diéu 18 T6 chire hoat dong ctia Cong ty ¢ phan Lilama3;

Cian ct Nghi quyét sb: 58/NQ-DHDCD, ngay 26/04/2019 cua Dai Hoi dong ¢
dong thuong nién ndm 2019 Cong ty c6 phan Lilamas.

Thay mat Hoi dépg quan tri t6i xin Bao cdo két qua hoat dong ctia Hoi dong
quan tri Cong ty c6 phan Lilama5 nam 2019 va k€ hoach nhi€ém vu cia nam 2020 nhu
Sau.

|. Két qua hoat dong ciia Hoi dong quan tri nim 2019:

1. Két qua thue hién nhiém vu san xuat kinh doanh.

T Chi ti¢u chinh Ponvi | Kéhoach hirérl:l nim | TH2019/
T tinh nam 2019 ‘2019 KH 2019
1 | Gia tri san lugng Ty dong 300,000 199,475 66,49%
2 | Doanh thu Ty ddng 250,000 | 166,229 66,49%
3 | Loi nhuan trudc thué Ty dong 0,105 -28,558 | -27.198%
4 | NOp ngan sach Nha nudc Ty ddng 12,500 3,041 24.33%
5 | Dau tu (thiét bi thi cong) | Ty dong 3,000 0,704 |  23.47%

Nam 2019 Hbi dong quan tri da trién khai t6 chuc thyc hién ké hoach san xuét
kinh doanh theo dung néi dung nghi quyét cua Pai hoi dong cd d6ng nim 2019. Céc
Nghi quyét, quyét dinh cua Ho1 d6ng quan tri dugc thdng nhat ban hanh, chi dao, dleu
hanh moi hoat dong san xuét kinh doanh ctia Cong ty. Tuy nhién két qua san xut
kinh doanh 16 do mét so nguyén nhan chinh nhu sau:

- Trong nam 2019 do Cong ty khong c6 nhiéu viéc 1am, doanh thu thip din dén
két qua san xuat kinh doanh 16.

- Cong ty dau tu nha may san xuat vat liéu han LILAMA khong hiéu qua dan
dén hang ndm hoat dong san xuat kinh doanh xay lap phai chiu mdt khoan 16 vé khau
hao va chi phi 1ai vay.

- Cong tac quan 1y, quan tri chua duoc chat ché. Cong tac khoan, quyét toan
khoan, quyét toan vat tu chua kip thoi, day du.

-Cén b0 k¥ thuat Cong ty thiéu, cong tac theo ddi, gidm sat, 1am ho so nghiém
thu, thu ho1 von cham.
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- Cong tac tuyén dung lao dong rat kho khin nguyén nhan do Cong ty chi tra
lrong hang thang cham. Luc lugng lao dong ciia Cong ty khong dap img dugc nhu
cau thi cong cac dy an. Hang niam luc lugng lao dong co su bién dong 16n do giam
do cham dut hop dong. Viéc tuyén dung hodc thué nhan cong tai cac du an khong
c6 tay nghé cao dan dén nang suat thap, ting chi phi...

-Ning luc may moc, thiét bi thi cong ctua Cong ty cii, lac hau khong dap tng
dugc yéu cau, k¥ thuat cua dy an.

2. Cong tac dau tu:

Thuc hién dau tu trong ndm 2019 1a: 0,704 ty dong/3,0 ty dong dat 23% so véi
ké hoach. Nguyén nhan do tinh hinh tai chinh ctia Cong ty kho khin nén Ban ldnh
dao Cong ty chi tip trung dau tr mua sam nhitng thiét bi phuc vu thi céng can thiét va
cap bach.

3. Cong tac thue hién dé 4n tai cau tric

Cong ty tiép tuc thuc hién dé an tai cdu tric nang cao ning luc quan tri Cong ty
dén nam 2020 theo ké hoach dé ra. Trong do6 viéc co cau lai vén chu sé hitu va xay
dung mo6 hinh quan 1y theo hudng tinh gon, hi¢u qua luén dugc Hi dong quan tri
Cong ty duogc coi trong tam.

Cong ty tiép tuc ra soat sira d6i, bo sung va ban hanh cac quy ché, quy dinh noi
bd cho phi hop véi tinh hinh san xuét kinh doanh ctia Cong ty va quy dinh cua phap
luat.

4. Nhirng han ché, ton tai

- Tinh hinh tai chinh ctia Céng ty rat kho khin: Vietinbank no qua han (nhém
5) ngung cho vay tur thang 10 nam 2018 va khaoi kién ra Toa an Bim Son thu no.
BIDV do no qua han (nhém 5) tai Vietinbank nén anh huong dén no vay BIDV
(nhay nhém 5) din dén BIDV gan nhu tam dimng cho vay, chua phé duyét lai han murc
cho Cong ty (tir thang 5/2019 dén nay).

- Cong tac thu hoi cong ng: Cong tac nghiém thu, thanh quyét toan, thu hdi cong
ng tai cac cong trinh, dy an da va dang thi cong rat cham khong dat hiéu qua. (Bao
gdm céac cong trinh, du an nhu sau: Dy 4n diy chuyén méi nha may xi mang Bim
Son; Ché tao va lap dat KCT nha Tua Bin va Nha Bunker ky hO’p dong v6i Lilama 45-
1 thuoc Nha may nhiét dién Viing Ang 1; Ché tao két cau thép Cau rong Pa Ning; Dy
an gang thép Thai Nguyén; Nha may xi mang Son La; Nha may xi mang Ha Long;

Nha may xi mang Tuyén Quang, Thu hoi cong no khach hang mua que han va mot s6
du 4n khéc...) tiém 4n nhiéu rui ro.

- Ning suét lao dong thap, hiéu qua san xuat kinh doanh khong c6 (15)
- B6 may quan 1y khdi vin phong cong kénh chua phu hop vai két qua SXKD

- Chua hoan thanh cong tac tai co cdu phan tai san day chuyén may moc, thiét bi
san xuat que han. Nguyén nhan do khong c6 khach hang quan tam.

- Chua hoan thanh cong tac tai co cdu Trudng cong nhan k¥ thuét lap may sb 5
tai thanh pho Vinh, Nghé An.
- Viéc chi tra luong cho CBCNV trong Cong ty chua kip thoi.

217



- No Bao hiém xi hoi din dén viéc khong giai quyét duoc cac ché do cho nguoi
lao dong trong Cong ty.

5. Hoat dong ciia Hoi dong quan tri:

Trong nam 2019, Hoi ddéng quan tri Cong ty c6 phan Lilama5 d3 to chirc hop,
hoi ¥, 1ay ¥ kién gdm 15 phién. Nhitng phién hop cua Hoi dong quéan tri ¢ su tham
gia ciia Ban kiém soat, Ban dleu hanh va truong cac phong ban Cong ty. Hoi dong
quan tri ban hanh 26 Nghi quyét lién quan dén cong tac quan ly, chi dao moi hoat
dong san Xuat kinh doanh ctia Cong ty giao cho Tong giam dbc t6 chirc thuc hién bao
gdm mdt s6 ndi dung chinh nhur sau:

S6 Nghi Ngay,

T quyét/Quyét dinh thang

Noi dung

Ké hoach t6 chirc Dai hoi dong c6 dong thuong

1 | $6:12INQ-HPQT | 18/02/2019 | 2 981 2 00

Phé duyét quyét toan quy tién lwong thuc chi

2 | S6: 14/NQ-HPQT | 06/03/2019 | - ° °'¢

Thong qua Bao cdo tai chinh nam 2018 da duoc

3 | $6:2NQ-HPQT | 20/03/2019 | X181

Mién nhiém, b6 nhiém chirc vu Téng giam dbe
4 | So: 36/NQ-HPbQT 09/04/2019 | va mién nhiém chitc vu Phé Tong giam doc
Cong ty co phan Lilamas

, Mi‘én nhiém chirc vu Toéng giam dbc Cong ty ¢
5 | So: 38/CT-HDbQT 09/04/2019 | phéan Lilama5 doi voi ong Pham Dinh San ke tur
ngay 10/04/2019 d€ nhan nhi¢ém vu maoi

B6 nhiém c6 thoi han 6ng Pham Vian Hoan, ky
su Cong nghé ché tao may, Pho Téng giam dbe
giit chirc vu Toéng giam dbc Cong ty cb phan
Lilama5 ké tir ngay 10/04/2019

6 | Sb: 39/CT-HPQT 09/04/2019

’ Miéq nhiém chic vu Pho Tong giam dbc Cong
7 | So6: 40/CT-HDBQT 09/04/2019 |ty c6 phén Lilama5 d6i voi 6ng Pham Van
Hoan ké tir ngay 10/04/2019

’ Thong qua két qua san Xuat kinh doanh, dau tu
8 | So: 49/NQ-HPbQT 17/04/2019 | nam 2018 va k& hoach san xuat kinh doanh, dau
tu ndm 2019.

Thong qua cac ndi dung bao cdo, To trinh Dai

9 | S0: 51/NQ-HDPQT | 17/04/2019 hoi dong c6 dong thudng nién nam 2019

Chi tra luong cho Chﬁ tich HI:DQT, Truépg
BKS chuyén trach. Tién luong Tong gidm doc,
thu lao TVHDQT, BKS va thu ky HPQT nam
2019

10 | S6: 59/QP-HPQT | 12/05/2019
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TT

quyét/Quyét dinh

S6 Nghi

Ngay,
thang

Noi dung

11

5: 62/QD-HPQT

15/05/2019

Phﬁn cong nhiém vy chp cé‘c thanh vién Ho1
dong quan tr1 Cong ty c¢6 phan Lilama5 nhiém
ky IIT (2016-2021)

12

5: 66/NQ-HDQT

20/06/2019

Phé duyét don vi kiém toan Béo cdo tai chinh
nam 2019

13

5: 78/NQ-HPQT

13/08/2019

Tiép tuc thuc hién cac ndi dung con ton tai
Nghi quyét cua Hoi dong quan tri

14

5: 79/NQ-HDPQT

13/08/2019

Thong qua két qua san Xl}ét kinh doanh, d%iu tu
6 thang dau ndm 2019, ké hoach SXKD, dau tu
quy III nam 2019

15

5: 80/NQ-HDPQT

13/08/2019

Thong qua Bado cao tai chinh 6 thang dau nam
2019 trude kiém toan

16

5: 81/NQ-HPQT

13/08/2019

Cong tac ban giao chic danh Tong giam dbc
Cong ty co phan Lilama5

17

5: 82/NQ-HPQT

13/08/2019

Thong qua chu truong sap nhap lai mot s6
phong chue nang, doi cong trinh. Sap x&p, dinh
bién lai lao dong khdi phong ban chitic ndng

18

5: 83/NQ-HPQT

13/08/2019

Thong qua mot sd ndi dung: Chi dao cong tac
thi cong cac du an, cong tac giao khoan, quyét
todn khoan, cong no phai thu

19

y: 85/NQ-HPQT

15/08/2019

Thong qua Bao cao tai chinh cho ky ké toan tur
ngay 01/01/2019 dén ngay 30/06/2019 da dugc
ki€ém toan

20

5: 99/NQ-HPQT

24/10/2019

Théng nhat stra doi phu luc s6 01 cua Quy ché
tam thoi vé viée tra tién lvong cho cén by lanh
dao quan ly va CBCNV cac phong chiic nang
tryc thudc Cong ty cd phan Lilama5s

21

5: 103/NQ-HPQT

04/11/2019

Thong qua két qua SXKD, dau tu 9 thang nim
2019 va ké hoach SXKD quy IV ndm 2019

22

5: 104/NQ-HPQT

04/11/2019

Tiép tuc thuc hién cac ndi dung con ton tai
Nghi quyét cua Hoi dong quan tri

23

5: 105/NQ-HPQT

04/11/2019

Théng qua phuong an to chirc, can b va cong
tac dinh bién lao dong cac phong chirc ning
Cong ty

24

5: 106/NQ-HDPQT

04/11/2019

Vé cong tac quan ly: Lap du toan kip thoi doi
véi cac cong trinh, dy an. Quyét toan vat tu cac
cong trinh da thi cong xong va mét s6 ndi dung
khac
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'S6 Nghi
quyét/Quyét dinh

Ngay,

T thang

N§i dung

Tinh hinh‘ thuc hién doanh thu nam 2019, c6ng
27/12/2019 | tac thu hoi cong ng va lap Bao cdo tai chinh
quy IV ndm 2019

25 | S6: 115/NQ-HPQT

26 | S6: 119/NQ-HPQT | 27/12/2019 | Phé duyét ting tai san ¢ dinh Cong ty

6. Hoat dong giam sat ciia Hoi dong quan tri ddi véi Tong giam doc :

Trong ndm 2019, H61 déng quan tri da thuc hién cong tac gidm sat hoat dong cua
Tong giam doc va can bo quan 1y khac thong qua viéc ban hanh cac Nghi quyét, quyét
dinh va cac quy ché quy dinh quan ly ndi bo. Ho1 dong quan tri ludn theo doi giam sat
hoat dong cuia Ban Tong giam d6é¢ nham dam bao hoat dong san xuat kinh doanh tuan
tht theo phap luat, Diéu 18, quy ché ctia Cong ty, trién khai dung cac muc tiéu, yéu
cau ctia Nghi quyét dai hoi dong c6 déng nam 2019.

Hoi dong quan tri ban hanh cac Nghi quyét lién quan dén cong tac quan ly, chi
dao moi hoat dong san xuét kinh doanh cua Cong ty giao cho Tong giam ddc to chic
thie hién. Tuy nhién viéc trién khai thuc hién cac nghi quyét cua Hoi dong quan tri
chua kip tho.

7. Chi tra lwong cho Chi tich Héi dong quan tri, Truwong Ban kiém soat
chuyén trach, thu lao cho thanh vién Hdi dong quén tri, Ban kiém soat, thw ky
Hoi ddng quan tri nim 2019:

Ho6i déng quan tri chi dao thuc hién dung cong tac chi tra tién luong cho Chu
tich Hoi dong quan tri, Truong Ban kiém soat chuyén trach, thu lao cho thanh vién
Hoi dong quan tri, Ban kiém soat, thu ky Hoi dong quan tri nim 2019 theo dung Nghi
quyét Dai Hoi dong c6 dong thuong nién nam 2019 nhu sau:

Pon vi tinh: Pong

. K& hoach tién n
TT Chite danh So lwong va thu lao T{“IC hién
lwgng nim 2019 nam 2019
g | Ten luong Chu tich HDQT | o) 261.465.000 240.134.450
(chuyén trach)
Tién luwong Truong Ban
2 kiém soét (Chuyén trach) 01 159.600.000 147.630.000
3 | Thu lao thanh vién HDQT 04 156.000.000 156.000.000
4 | Thu lao thanh vién BKS 02 62.400.000 62.400.000
5 | Thu lao thu ky HDQT 01 31.200.000 31.200.000
Cong 670.665.000 637.364.450
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I1. Ké hoach hoat dong ciia Hoi dong quén tri nim 2020:
1. Ké hoach san xuét kinh doanh, dau tw niim 2020:

TT Noi dung D;’:}}Vi lﬁeni“z’z;g Ghi chi
1 | Gia trj san lugng Ty dong 192,000
2 | Doanh thu Ty dong 160,000
3 | Loi nhuan trude thué Ty dong 0
4 | NOp ngén sach Ty dong 6,400
5 | Pau tu (Thiét bi thi cong) Ty dong 1,500
6 | Dy kién tra cb ttic % Khong chia

2. Cong tac td chirc:

Thuc hién Nghi quyét sd: 66 /TCT- -HDQT ngay 28/02/2020 cua Hoi dong quan
tri Tong cong ty Lap may Viét Nam — CTCP vé viéc: Cong tac can b tai Cong ty co
phan Lilama5;

Thyc hi¢n Quyét dinh s6: 68/QD-HDDQT ngay 28/02/2020 cua Hoi dong quan
tri Tong cong ty Lap may Viét Nam — CTCP vé viéc: Cu Nguoi dai dién phan vbn
ctia Tong cong ty Lap may Vlet Nam — CTCP tai Cong ty c6 phan Lilama5.

Thuc hién Céng vin sb: 69/CV-HPQT ngay 28/02/2020 ctia Hoi ddng quan tri
Téng cong ty Lap may Viét Nam — CTCP vé viéc: Cong tac can bd tai Cong ty cd
phan Lilamas5;

Ngay 28/02/2020 Hoi ddéng quan tri Cong ty cd phan Lilama5 d3 hop va Ban
hanh Nghi quyét so 26/ NQ-HDPQT ngay 28/02/2020 cua Hoi dong quan tri Cong ty
cd phan Lilama5 vé viéc: Mién nhiém, B nhiém chirc vu Tong giam ddc Cong ty co
phan Lilama5 nhu sau:

- Mién nhiém chtc vu Téng giam déc Cong ty cd phan Lilama5 d6i véi ong
Pham Vin Hoan theo nguyén vong ca nhan, ké tir ngay 01 thang 03 nam 2020.

- B6 nhiém c6 thdi han 6ng Nguyén Xuan Thong, sinh 04/01/1972, Cir nhan kinh
té, Giam doc Ban dy an Co - Dién Lilama thudc Tong cong ty Lap mdy Viét Nam —
CTCP, Nguoi dai dién phan vbn cua Tong cong ty Lap may Viét Nam — CTCP tai
Cong ty c6 phan Lilama5 gitr churc vu Tong giam déc Cong ty c6 phan Lilama5 thay
cho 6ng Pham Vin Hoan, ké tir ngay 01 thang 03 nam 2020.

3. Cac hoat dong ciia Hoi dong quan tri

Tap trung chi dao cong tac tiép thi, ddu thau, chao gia dé co thé co ky hop dong,
tao cong an viéc 1am, doanh thu va dong tién trd ng.

Chi dao cong tac san xuat kinh doanh, chi dao thi cong cac du an dam bao tién
do, chat lugng, an toan, nang suat lao dong, day manh cong tac nghiém thu, thanh
toan, thu hoi von.
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Tiép tuc lam viéc vdi cac ngan hang dé co céu thoi gian tra ng va phé duyét lai
han mirc von vay.

Tiép tuc thyuc hién dé an tai ciu trac nang cao nang luc quan tri Cong ty dén nam
2020 theo ke hoach dé ra. Trong d6 viéc co cau giam von Nha nuéce tir 51% xudng

con 36% von diéu 1. Thuc hién sap nhap mot $6 phong chirc nang, d;nh bién lai lao
dong khoi van phong, tinh gon, hi¢u qud, phu hgp véi tinh hinh san xuat kinh doanh.

Chi dao, thuc hién tiét giam cac chi phi phuc vu san xuét kinh doanh

Tap trung chi dao thyc hién tai co ciu phan day chuyen may moc, thiét bj san
xuit que han, tai co cdu Trudng cong nhan k¥ thudt 1ap may sd 5 tai thanh phd Vinh,
Nghé An.

Chi dao ra soat sua ddi, b6 sung va xay dung méi cac quy ché, quy dinh noi bo
cua Cong ty c6 phan Lilama5 cho phu hop v61 quy dinh cia phéap luat.

Trén day la bdo cdo hoat d@ng‘cﬁa H@i déng quan tri nam 2019 va ké hoach thuc
hién nam 2020 kinh trinh Pai hoi dong c6 dong xem xét thong qua./.

Tran trong cam on!

Noi nhan: TM. HQI PONG QUAN TRI
- Nhu trén; CHU TICH
- Luu: TKHDQT )
Luu Huy Phuc
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